INDIAN ASSOCIATION OF PALLIATIVE CARE
AIMS AND OBIJECTIVES

STANDARD OPERATING PROCEDURE: |

INTRODUCTION

1. The concept of palliative care is relatively new to India, having been introduced only in the
mid-1980s. Since then, hospice and palliative care services have developed through the efforts
of committed individuals, including Indian health professionals as well as volunteers, in
collaboration with international organizations and individuals from other countries. Over the
last 4 decades, palliative care in India had a steady growth and development; specialist and
subspecialist palliative medicine education have started now.

2. The IAPC came into existence in 1994 with the visionary efforts of Dr M T Bhatia and Dr K
Pandey. The Bylaws specifically talks about Aims and Objectives of IAPC, however in this SOP,
they have been amplified with deep commitment to compassionate care. Vision and Mission
have been added to give a wider scope and meaning to Palliative Care in India. The word
“Association” will mean IAPC in this SOP.

VISION AND MISSION

3. Every organization around the world has a vision statement that inspires the members to
have a strong desire to achieve something. The vision statement articulates what the
organization believes in and what they stand for. The mission statement characterizes the
organization’s existence, and it drives the long-term business objectives which are inspirational
in nature. The vision and mission statement does not change over time as it is the instrumental
force for decision making, values, ethics, and more importantly its culture.

a. Vision: Striving and assisting Indian people to free from health-related suffering through
Palliative Care.

b. Mission: To serve as a national forum to inspire, inform and empower people,
governments and medical organizations to increase availability, accessibility, and
affordability of Palliative Care thus ushering an era of safe quality care.

OBJECTIVES

4. Members of the Association will be partners in the multidisciplinary quest to promote the
development and advancement of Palliative Care in India and coordinate a proper, uniform and



consistent growth of this discipline in right perspective on the basis of scientific research, as per
the need of the country and at par with the international standards. The main objective should
be to provide affordable, accessible and affordable quality care for all patients facing a life
limiting or prolonged disabling illness as well as their care givers. The IAPC will become the
nucleus for all who work, or have an interest in the field of Palliative Care at the clinical,
scientific and social levels:

a. To provide education and information to professionals, health planners and policy
makers regarding Palliative Care for patients.

b. To develop a sustainable network of Palliative Care services throughout the country to
meet these needs irrespective of the patient’s diagnosis, socio economic status or
cultural background.

c. To address the ethical problems associated with the care of patients requiring Palliative
Care.

d. To promote, establish, support or collaborate with any institution, scientific
establishment or research organization which is directed towards raising the standards
of the practice, training or research of Palliative Care in India.

e. To use all efforts to establish and maintain liaison with other associations and scientific
bodies in India and abroad whose objectives are aligned with those of our Association.

f. The Association and its official publications shall be non- profitable in nature, solely
meant for promotion and welfare of Palliative Care and related disciplines as envisaged
in the aims and objectives of the Association.

g. To carry out any other activities which are incidental or conducive to the furtherance of
the objectives of the Association.

METHODOLOGY

5. For the attainment and furtherance of these objectives, the Association will hold periodical
meetings of the Executive Committee and Life Members of the Association and work on the
methodology given in succeeding paragraphs.

6. Arrange from time to time conference, lectures, workshop, symposia, CME programmes,
discussion and demonstrations on various aspects of Palliative Care and related modalities.

7. Promote the publications of scientific literature pertaining to Palliative Care in practice and
research, and publish and circulate a Journal to be named the Indian Journal of Palliative Care,
which shall be the official scientific organ of the Association. The journal, on behalf of the




Association shall be published by the Editor in Chief, who shall be duly elected by the Executive
Committee of the Association. The Editor shall be assisted by an editor and Editorial Board
comprising of eminent specialists and researchers from India and abroad.

8. Publish a News Bulletin regularly to improve the communication amongst members. The
News Bulletin shall be published by the Hon. Secretary of the Association and this shall include
information about the latest developments in scientific field, current topics of interest,
institutional/individual achievements of the members, other news items from related
organizations, important new concepts, rules/regulations, calendar of events etc.

9. Publish from time to time transactions and other papers embodying researches conducted by
the members under the auspices of the Association, either in the official journal or New
Bulletins of the Association, either as a Supplement, or as deemed fit.

10. Encourage research in Palliative Care and allied Sciences with grants out of the funds of the
Association or from donations received.

11. To accept endowments and grants through lawful means from the national or international
official or non-official sponsored by the government or other charitable or similar institutions,
foundations, or from individuals etc. of duly known identity and social standing to advance the
aims and objectives and purposes of the Association and the Journal.

12. To invest the fund of the Association or the Journal or proceeds from the movable and/or
immovable properties of the Association, if not immediately required by the Association, and to
withdraw the same in the manner provided by law.

13. To assist, subscribe to, co-operate, affiliate, be affiliated to, or amalgamate with any other
public body, whether incorporated, registered or not, and having altogether similar or in part,
objectives similar to those of the Association without losing the identity of the parent body.

14. To persuade the National Medical Commission, Indian Medical Association and other apex
bodies for quick implementation of Palliative Care as a separate specialty in all the teaching
institutions in India.

15. To promote basic Palliative Care training in the form of theory classes and clinical
demonstrations at the undergraduate level for better preparation of the future doctors.
AETCOM modules can be taught initially, later on, some institutes can be targeted for Palliative
Care training.

16. To arrange basic/advanced training programs for Life Members in collaboration with or with
the support of other centers/ organizations/institutions/trust/individuals in India or abroad and
ensure that the benefit is passed to eligible candidates in a fair and equitable manner as per the
terms and conditions in tune with the Bylaws.



17. To do all such other things, as are cognate to the objectives of the Association or are
incidental or conducive to the attainment of the above objectives. Telemedicine, E-learning
modules, Digital Publication etc. can be considered.

18. Key Performance Indicators: Some KPIs like Numbers of Trained Professional, PC Services
Developed, and Policy Changes Influenced etc will be useful to evaluate the progress.

REVIEW AND AMENDMENTS

19. The SOP will be reviewed by the Executive Committee of the IAPC every 3 years or earlier if
so required, to ensure relevance and effectiveness; proposed changes may be initiated and
amended by the Executive Committee of the IAPC.

CONCLUSION

20. In conclusion, the IAPC is the motor of this world, imprinting a print into humanity, and
spurring the growth of society in many different dimensions mainly the field of Palliative Care
in India. The primary purpose of the Association is to achieve specific objectives or outcomes
which have been elaborated in this SOP. The achievements in defining objectives, smartly
approaching resources and getting the members together are themselves propelling medical
growth, social services, and providing quality of life to the patients suffering from life limiting
diseases. The IAPC provides a framework for the people associated with Palliative Care to
work together towards common goal!

“When you feel the pain of others
And,

Try your best to treat every broken aspect of a sufferer not a patient”






